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&  |Task Name Duration |Predecessors | Resource Names Aug 13, 04 *|
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1 - Project Initiated 5 days
2 Complete form - get azsigned number 1wk
3 - Engineering Review (Long Term Planning) 20 days (1
4 Scouping, Data Collection, Explore Afternatives, Design merr| 20 days
a Update and review Eng. Report 21 davs|3
B Traffic Study 21 days 3
7 Indentify Environmenrtal needs 21 days 3
g Deed and Title Reguest 40 days 3
9 - Startto 1st 72 days
10 - Survey M days 3
11 Receive request 4 hrs
12 Find pt= § run closure 24 hrz 11
13 Get depths § recover utilties 16 hrz 12
14 Perform prelim survey 100 hrs 13
13 Clean - up 24 brz 14
16 Design)draft 40 days 10
17 POy I 10 days |16
13 Firzst Submittal 1 day 17
19 Legals written 35 days &
20 - 1sttoDraft PS & E 136 days
21 Fewiewy 10 days
22 Field Check 1 day | 21
23 Address comments 5 days|22
24 Follow-up, corrections, response 5 days|23
&3 Update legalz 5 days| 24
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Designidraft

100 days

25

[SFLY e

10 days

26

- ROW

100 days

25

Appraizal, Appr Review, negaotistion, Condemnation

100 davys

19

Draft PS & E Submitted

0 davys

27

- Draft PS&E

40 days

Fewview

10 days

30

Address comments

o days

32

Followe-up, corrections, responsze

S davs

33

Dezignidraft

10 davys

4

DPMACPM (Deszign Project mgr- Const. Project Mgr )

10 davs

Fa

P 5 & E Submittal

0 davys

36

+ Bidding Process

68 days
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